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	2:00 pm
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	Meeting called by
	Rigo Vargas

	Type of meeting
	A LEAN VC Strategic Planning Session

	Facilitator
	Doug Green

	Note taker
	Betty Gonzalez

	Attendees
	19

	Welcome & Purpose of Meeting

	Presenter
	Several

	Rigo Vargas welcomed attendees and introduced Doug Green - Facilitator

	Nancy Maxson stated purpose of today’s meeting is to strategize and come together to form the future of A LEAN VC

	Doug Greene set guidelines for meeting structure and had everyone introduce themselves by stating what they value (see attached value list) and why

	Vision/Mission Review

	Presenter
	Doug Green

	Vision: should be a broad goal statement     “Ventura County is the healthiest county in California”
Suggested revision  “Ventura County is a national model for healthy eating & active living”
  

	Mission: Who we are, what we do and why

“A LEAN VC promotes community activities, policies, and environmental changes that foster healthy eating and regular physical activity to counter obesity and its related chronic diseases”

Suggested revision  “A LEAN VC is a community partnership that promotes community activities, policies, and environmental changes that foster healthy eating, regular physical activity, and healthy weight, to counter rising obesity and its related chronic diseases for all ages”

	Building our Partnership:  Values

	Presenter
	Doug Green

	Communication, Commitment and Opportunity were the top 3 values listed from group.

	Where are we going?

	Presenter
	Doug Green

	Critical issues list was reviewed and identified the following as top priority:
1. Greater visibility of health and wellness issues

2. Build collaboration beyond our table

3. Policy advocacy

	Develop Goals for each Priority Issue

	Presenter
	Several

	Breakout session to discuss response by each individual for one common goal.
Visibility:  In 2015, A LEAN VC will be the trusted and recognized source for healthy living activities in Ventura County and beyond; our website and social media presence will be a robust and frequently used resource for professionals and community and our collective efforts will serve as a replicable model for other counties.

Collaboration:  In 2015, collaboration on issues of obesity and healthy weight will:

1) Include a broad representation of agencies including schools, non profits, for profit, public health, and policy makers.

2) Eliminate silos and duplication of services.

3) Be the norm among health care related services.

Advocacy:  In 2015, our policy advocacy efforts will bear fruit evidenced by coordinated community policy changes to increase access to:
1)  Healthy foods

2)  Opportunity for physical activity

3)  Community design to improve wellness in a variety of settings

	Reflections on the goals by committee & Report:

	Presenter
	Committee

	Planning Worksheet:

1) What is one activity that we can conduct as a committee to advance A LEAN VC toward one of these goals?

2) What resources, infrastructure, or strategies are needed to support a coordinated approach to realizing A LEAN VC’s goals?

3.) What are the immediate next steps in “getting the ball rolling?”

Coordinated School Health K-12  
1) County wide Safe Routes To School plan; partnering all cities in Ventura County
2) Data, Political will, staffing, outreach, events and activities

3) Contact cities, school districts, identify other partners/stakeholders, convene stakeholder meetings sponsored by A LEAN VC

Health Care
1) Motivational interviewing at clinic settings

2) Family doctors and pediatricians – county and private sectors

3) Develop partnerships with doctors, develop infrastructure plan and program to support  a) BMI, b) Motivational interviewing, c) Green Rx

Media, Public Relations, and Communications
1) Concrete marketing plan that includes traditional media, social media, website and membership, and collaborative partnerships (work with policy team).  Internal Communication Plan – messaging map among other committees.

2) Identifying needs, draft plan for input, and identify funding resources, survey to committee leaders regarding messaging map.

3) Begin marketing plan development; bring committee leaders together for strategic development.

Healthy Families & Communities
1) Continue with skill based training for providers focusing on nutrition and physical activity guidelines.  Continuation with  produce distribution

2) Expand among existing partnerships, include youth engagement and increase media awareness.

3) Setting goals and outcome specifics.  ID stakeholders in the community to help achieve activities.
Workplace Wellness

1) Identify organizations to increase visibility of A LEAN VC, increasing traffic on website.

2) Staff resources, media outreach, advocates to lobby public officials for policy change, educational training.

3) Review & improve website resources.

Healthy Living Initiative for Individuals 55+

1) Health Heritage Films: recording diverse demographics on how they grew up, healthy habits, positive or negative. 
Presentation to 55+ groups inviting them to participate in partnership
2) Training on how to produce healthy living film, follow up on goals and expectations, committee structure system for reporting.

3) Outreach to 55+, CAPS TV, develop list of community groups or networking groups focusing on 55+
Policy & Built Environment
1) Build committee, ID leadership ex: Co Chair

2) Policy Scan, use data collection to plan strategy, get model policies, support policy advocacy

3) Establish committee, provide training to committee members on policy, partner pledge, support healthy policy efforts.

	Next Steps

	Presenter
	Doug Green

	All were impressed on how smooth and efficient strategic planning session was conducted.

Everyone had a positive and energizing attitude towards progress accomplished.

Susan Heller and Cindy Reed volunteered to review Vision and Mission statement.


