	A LEAN VC Strategic Planning Session III

	September 21, 2012
	8:30 pm –11:00 am
	2240 E. Gonzales Rd, Suite 200  Oxnard, CA 93036

	Meeting called by
	Doug Green

	Type of meeting
	A LEAN VC Strategic Planning Session III

	Facilitator
	Doug Green

	Note taker
	Betty Gonzalez

	Attendees
	13

	Welcome & Purpose of Meeting

	Presenter
	Several

	Rigo Vargas
· Main activity is to review forms and to form structure to partnership including roles and responsibilities of members

	Doug
· Recap of last meeting.
· What do the 3 values (commitment, communication, opportunity) of our partnership look like within our partnership guidelines, roles, and expectations? 



	Introductions – each person introduced themselves and named one thing “healthy”. Some of the responses:
· Yogurt
· Exercise

· Oats

· Fruit


	Values

	Presenter
	Doug Green

	Do guidelines represent our values; commitment, communication, and opportunity?
· Commitment should show structure, functioning circle of partners

· Opportunity should show tangible product together, learning community.

Keep broad focus – attracting, keeping engaged, create traction.

Each should contain Partnership, What does it mean?  Some of the responses were?

· Coalition should be referred to as a partnership, not coalition.

· Name Change? – acronym of  what A LEAN VC is.

	Discussion Groups

	Presenter
	Doug Green

	Group was separated into 3 groups and were assigned each a value.  Based on value, incorporate into guidelines.
Commitment – Structure, decision making, develop and propose
· Membership Agreement – 2 levels; actively contributing (subcommittee), and affiliate members

· Agreement – attach to guidelines as exhibit; need to engage members/organizations, general/specifics, commitment, keep website up to date, build committee strategies.

· Roles & Responsibilities – PH will take the lead. 

· Sub committees – chairs and members should host/attend meeting outside of regular partnership meeting 

 FEE DISCUSSION: Pro’s and Con’s – 

· Fees could create a problem

· Will need a board for monies

· Fees should be phased in

· Do we build fees into guidelines?
· Some members/organizations/business will not be able to pay

· Different levels of membership – suggestion: $100/small orgs, $200/large orgs, $__/individual

· Partners vs Affiliates

· Corporate sponsors

· Provide Scholarships 

· Effective date?

· Timing not good

· Building committee work/partnership

· Promote us

· Budget for each committee?

· Our mission should not be driven by funders; we need fees imposed or we will dissolve.

· Need to move forward and not be afraid of change; stay current 



	Communication:
· Membership Recruitment – Networking, have a voice, advocacy, organization made of diverse subject matter experts, leverage resources, forum to share and promote resources (including current & evidence based practices), part of change, policy & environmental change, outreach, getting involved with sub committees.
· Business Recruitment – Resources, strategy, Worksite Wellness, Forum – wider reach. 
· Workplace Wellness & Healthy 55+ sub committees struggle to keep members
· Each subcommittee needs to articulate a value proposition.

· Benefits – Amplifying partners vision, mission, and marketing
· Being part of the solution
· Branding/messaging – logo guidelines/seal of approval
NAME CHANGE DISCUSSION: Pro’s and Con’s -

· It would delay revamp website

· Group has been through 1 name change already

· “Healthy Ventura County” is too broad for a coalition name; good for website

· Needs a tag line to go along with new name change

· Should have same name as website, cause confusion; 2 separate groups

· New Organization doing things differently
· Notification of name change


	Opportunity:
· Strengthen Subcommittees

· Create mission, vision, and goal

· Increase awareness of each member

· Annual A LEAN VC event that will showcase all subcommittees, may need subcommittee for annual event
· Invite Public Health PIO to meetings

· Track Results – template so all have same form



	Action Items
	Person Responsible
	Deadline

	Fees proposed – 6 yes, 6 no
	Group
	

	Name Change proposed – 11 yes, 1 maybe
	Group
	

	Send value summary to Selfa

	Nancy, Selfa, Robin, Elizabeth and Cindy
	

	Next Steps

	Presenter
	Doug Green

	· Group will send guideline revisions to Selfa – will combine into one document, will discuss if another meeting is needed.
· Doug asked for one word describing today’s meeting.  Some responses were:

· Fabulous

· Inspired

· Excited

· Growing

· Pressure


	Action Items
	Person Responsible
	Deadline

	Send Selfa guideline revisions
	Group
	

	Will update coalition at next meeting

	Selfa
	


